United States Department of Agriculture
Animal and Plant Health Inspection Service
Emergency Deployment Generic Health and

Safety Plan (HASP)

1. Introduction
A. Scope

This Plan has been prepared in accordance with the requirements of
Occupational Safety and Health Administration (OSHA) Regulations
(29 Code of Federal Regulations (CFR) 1910 and 29 CFR 1926) and
the U.S. Environmental Protection Agency (EPA) Office of Solid Waste
and Emergency Response (OSWER) Directive 9355.3-01. The primary
goal of this Work Plan and HASP is to define policies and procedures
outlining safe and healthful working conditions for personnel and the
public during field investigations and assessments. This Plan is
intended to encompass most health and safety procedures that may be
used in current and future investigations/responses, with the
understating that this template will be modified with incident specific
information before being utilized. All personnel performing field
activities will be required to read and understand the incident specific
version of this Plan and follow the policies and procedures. A copy of
the incident specific Plan will be maintained in all vehicles assigned to
the field team. This Plan is developed for specific conditions, purposes,

and personnel and must be amended if conditions change.

B. Applicability



This Generic HASP is to serve as an aid to the Safety Officer (SO, as
defined by the Incident Command System). An Emergency
Deployment situation can be a chaotic, hectic, and confusing situation.
This HASP is designed to:

e Provide a starting point to organize the situation

e Provide safety information and practice in a portable and easy

to use fashion

e Provide a reference for additional information
This HASP is designed to be of aid to the SO in various emergency
situations APHIS would respond to, from animal or plant diseases, to
insect infestation, to a terrorist act involving commercial animals or
crops.
This Plan is designed to cover needs assessment, environmental
compliance and field investigation activities. The following topics are
covered in this plan:

* Program organization and responsibilities.

* Emergency response plan.

* Hazard evaluation.

* Personal protective equipment.

 Personnel training and medical surveillance program.

» Work zones, security, and spill containment.

» Decontamination procedures, and

Disposal procedures.

. Overview of Operation

1. Upon APHIS’s assignment of deployment, an Incident Commander
will be named. The Incident Commander (IC) or other(s) designated by
the IC will name a Safety Officer (SO).

2. While the IC has responsibility for the total incident, the SO is

responsible for assuring the health and safety of the responders



D.

(whether APHIS employees, temporary employees, or contractors).
The SO is assigned to oversee this responsibility for the IC and is the
only person other than the IC who can stop an operation (in order to
correct safety or health hazards).

3. The SO will establish safe work procedures, provide communication
pertaining to safety and health matters, inspect and assure safe work
procedures are followed, provide training as needed, provide reports
as needed, and brief the IC as to the status of health and safety on the

deployment.

Administration

1. Revision

This HASP will be a working document once it is modified by the SO to
be incident-specific. In the field, it shall be updated by the Field Team
as new information is gathered or made available.

Revision suggestions for the HASP template can be submitted to the
SHEWB staff for review.

The incident specific document will be treated as controlled.

2. Availability

This HASP template will be distributed to Program Heads, Safety
Officers, and Incident Commanders. This template will also be
available via the APHIS intranet.

It should be noted that the incident-specific HASP is available for
review by all deployment personnel. The Incident Commander will
have the overall responsibility for safety. The Safety Officer role is
filled to ease the overall burden of the Incident Commander and to
assure that at least one officer is engaged in assuring the health and
safety of deployment personnel on a full-time basis. In addition, each
supervisor is responsible for following safe procedures, assuring that
needed safety training has been conducted, reporting unsafe

conditions to the Safety Officer and reporting all injuries to



subordinates. It is the responsibility of all deployment personnel to
follow safe work procedures, use the prescribed PPE, and report
unsafe conditions and actions that are observed and to report all

injuries to their supervisors.

3. Communication Plan

This plan must be followed (when feasible) to ensure effective,
accurate, and efficient communication between the Field Team and all
involved parties to ensure appropriate Incident Command System
(ICS) guidelines are followed. The Communication Plan will be consist
of the communication logistics and scheme as developed between the
Command and General Staff.

e Efforts will be made to relay accurate and objective information.

e Chain of command inquiries that cannot be verified by the Field
Team will be added to an action list, and responded to, as more
information becomes known.

e Orders received from the Incident Commander, Designated
Agency Safety and Health Official (DASHO), APHIS Emergency
Operations Center (AEOC), or Director of Safety, Health and
Employee Wellness Branch (SHEWB) Chief, will be repeated
back by the Field Team, to confirm the order’s intent, ensure
clear understanding, and will be written & put into the activity
log.

The Field Team will maintain an activity log recording all pertinent

telephone calls and activities, including the date and time.

i.) Email Communication: A general e-mail address will be used for e-
mails to all Field Team members. The e-mail address can be a specific
APHIS employee’s e-mail address or a general e-mail account
established for a specific deployment. All email for the Field Team shall

be directed to the general e-mail address. Email responses from the



general account will be copied to all deployment members, unless

otherwise directed.

ii.) Field Team Accountability: A buddy system will be used in any
hazardous area or unknown situation. The Field Team will check in
with the Information Officer regularly as determined. Frequency of
Field Team check-ins with Headquarters will be proportional to
potential hazards & assessed danger level for each event. Best efforts
will be made to maintain regular contact with the Chain of Command. If
communications are not possible, the field team leader will make

decisions base on available information and as the situation warrants.

iii.) Telephone Communication: All mobile telephone communications
with the Field Team should be done in the order dictated by the
Incident Commander. A Satellite Phone should only be used when

regular cellular service cannot be obtained.



